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Our Vision

“Deliver quality
through partnership.
Through a dynamic
care system, with
people receiving the
right help, at the
right time, in the
right setting, with
the right outcome.”




The impact and benefits of FT

« Symbol of quality and high standards

« Strong membership organisation directly influencing actions

« Stronger financial management, but more freedoms and flexibility

* Freedoms allow innovation and growth

« Membership enabling more direct feedback/input for service users and

carers — focus on experience and quality




Reasons for becoming F

* \WWe want for people of Kent
— Quality badge
— Financial strength
— Local focus and influence
— Membership

e No FT?
— Risk of no “Kent” focus




Kent and Medway INHS

NHS and Social Care Partnership Trust

Priorities, Impact
and Risks

Consistent high
quality value
for money core services
&
responsive to
local priorities
(CCG’s)
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Engagement Activity

« Broad support for application from all
« High levels of support for membership and Council of Governors
« Staff keen to understand the opportunities for them in an FT
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FT Milestones

Oct — Enter SHA process
Nov — Chairman appointed
Dec — Key Strategies and IBP and LTFM submission

m Feb — Key document 2nd submission
March — Final Board positions confirmed

April — Key documents 3rd submission
Autumn — Final submission
Autumn — Formal B2B

Winter — SoS submission

Monitor Assessment Complete

Licensed as an FT

Excellent care, personal to you
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Conclusion

« Becoming FT will benefit Kent public
* Quality, location and delivery of service will be “enabled”

« “Membership” principle supports local voice and
influence

* Risks are no different to any organisational risks
* Local engagement is positive and supportive




